West Fargo Fusion Board Meeting
07/27/2025 @ 6pm at The Local 701

Attendance:
Jamie Compton, Jeremy Peschel, April Wilson, Tim Gauer, LaShelle Thomas,
Jennifer Connell, Lauren Diemert, Stacy Birch

Agenda:
Motion to approve agenda made by Tim, seconded by Jeremy, passed unanimously

Prior Meeting Minutes for June 2025:

Motion to approve prior meeting minutes with changes to travel team verbiage (multiple
sport athletes) and updating public minutes to meet current standards and privacy.
Motion by Tim, LaShelle seconded, passed unanimously.

Treasurer Report:

Current balance: $64,000

Outstanding items: $7,000 in checks have yet to clear. Apparel and concessions are not
included due to change in program. WFPS (Horace), Horace Parks, Ball Yard, invoices
not yet received.

16U Blue Team:

Due to injuries, family emergencies and players quitting, the 16U Blue team was unable
to play the Red River Rage tournament. Parents requesting repayment for tournaments
and uniforms. Jamie will formlulate email to parents.

Fall Ball League:
Fees for fall ball discussed as well coaching staff for fall.

Prairie Pumpkin Classic:
Two teams held for each 10U/12U/14U/16U. 72 hotel rooms have been held, but will
possibly need more. The registration for PPC will go through September 1st.

Travel Teams:

Disucssed the need to set plans for travel tryout dates, likely late January. Begin
advertising now. Applications submitted for Fargo Sports Center and Metro Rec Center
for winter workouts. Disucssed possible workouts at Rustad.

Facilities Pillar:

Equipment turn in for summer coaches to be done soon with Jeremy.
BSN/Game One-will get propsals for both.

Concessions: Tim will contact Health Dept regarding concessions.

Fusion Pride Pillar:



Bean Days and West Fest Parades. Will need parent help with both parades, candy
donations. Working on banner and QR code flyers.
August 2nd and September 14th-Face Painting

Finance Pillar:
Giving Hearts Day, need clarification to proceed or not.

Administration Pillar:
Sports Connect will be implmented due to better commuication and reporting.

New Business:
Lauren disucssed financial business and profit dissolving rules.

Be thinking about new names for West Fargo Softball. Examples: Impact, Havoc,
Bombers

Families are able to purchase new West Fargo Softball t-shirts for $20.00.
Next Meeting: July 27t @ 6 pm at The Local 701

Tim made a motion to adjourn, LaShelle seconded, passed unanimously



